
‭Sprint Planning Meeting Minutes:‬

‭Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,‬
‭Alex Narvaez-Echeverria‬
‭Start time: 10:30pm‬
‭End time: 11:00pm‬

‭After discussion, the velocity of the team was estimated to be on track with good pacing.‬

‭The product owner chose the following user stories to be done during the next sprint. They are‬
‭ordered based on their priority.‬

‭User Story 1: Account Dashboard‬

‭●‬ ‭Title: As a user, I want an account dashboard that provides an overview of my account‬
‭activity, so I can easily access and manage my information.‬

‭●‬ ‭Acceptance Criteria:‬
‭○‬ ‭The dashboard displays account details such as username, profile picture, and‬

‭recent activities.‬
‭○‬ ‭Users can navigate to sections like account settings, billing information, and‬

‭notifications from the dashboard.‬
‭○‬ ‭The dashboard provides alerts or notifications about any updates or pending‬

‭actions.‬

‭User Story 2: Login/Sign-Up Page‬

‭●‬ ‭Title‬‭: As a new or returning user, I want a login/sign-up‬‭page that is simple and secure,‬
‭so I can access my account or create a new one with ease.‬

‭●‬ ‭Acceptance Criteria‬‭:‬
‭○‬ ‭The page provides options to either log in with an existing account or sign up for‬

‭a new account.‬
‭○‬ ‭The login requires email/username and password inputs, with an option to reset‬

‭the password if forgotten.‬
‭○‬ ‭The sign-up form requires basic information such as name, email, and password,‬

‭with form validation to ensure data accuracy.‬
‭○‬ ‭Social media login options (e.g., Google, Facebook) are available.‬
‭○‬ ‭Error messages are displayed for invalid login or sign-up attempts.‬



‭User Story 3: Database Configuration‬

‭●‬ ‭Title‬‭: As a developer, I want a structured and optimized‬‭database configuration to store‬
‭user data and support application features efficiently.‬

‭●‬ ‭Acceptance Criteria‬‭:‬
‭○‬ ‭The database is configured to store user account information, login history, and‬

‭dashboard-related data.‬
‭○‬ ‭Appropriate tables and relationships are created for handling users, settings,‬

‭notifications, and billing information.‬
‭○‬ ‭Data validation and security measures (e.g., encryption for passwords) are‬

‭implemented in the configuration.‬
‭○‬ ‭The database allows for scalability to accommodate a growing number of users.‬

‭The team members indicated their willingness to work on the following user stories.‬
‭●‬ ‭Matthew Larrosa, Narvaez-Echeverria‬

‭User Story 1 & 3‬

‭●‬ ‭Jose Manuel Hermida-Larios, Valerie Hernandez‬
‭User Story 2‬

‭●‬ ‭Valerie Hernandez, Diego Jones‬
‭User Story 1‬


